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Linton CE Infant School: ‘Let Your Light Shine’ 
	

The staff and governors at Linton CE Infant School provide an environment where children and all school members can be happy, healthy and safe and achieve their full social and intellectual potential.

We do this by:
creating a caring, Christian environment,
creating happy, stimulating and exciting opportunities for learning,
developing positive relationships based on respect of self and others,
supporting a creative approach to personal development and growth.

We work in partnership with parents and our community to fully equip children for their future. Linton CE Infant School is committed to providing equal opportunities in education with an inclusive curriculum for all children. We endeavour to ensure that all the children enjoy their time in school, respect the rights and needs of others, and acquire a positive attitude towards learning.

Contents
SEND at Linton Infants School	3
Our Aims	3
A Whole School Approach	4
The Graduated Approach	5
Education Health and Care Plans (EHCPs)	6
Admissions Policy	6
Special Facilities	6
Allocation of Resources	7
Training for Staff and Governors	7
Record Keeping	7
Assessment and Monitoring	8
Parent Partnerships	8
Complaints	8
Evaluation of Success	8











[bookmark: _Toc53737982]SEND at Linton Infants School

This document complies with the statutory guidance in the Special Educational Needs and Disability Code of Practice: 0 to 25 years (DfE and DoH, 2015). This document should be read in conjunction with our SEN Information Report, also available on our website. 

We believe that all children have an equal right to a full and rounded education, which will enable them to achieve their full potential. We use our best endeavours to secure special educational provision for pupils for whom this is required. This may be ‘additional to and different from that made generally for others of the same age’ that is provided within the differentiated curriculum.

A child or young person has Special Educational Needs (SEN) if they have a learning difficulty, neurodivergence, or disability which calls for special educational provision to be made for him or her. A diagnosis is not required for support to be put in place, it is our goal that every child be supported in the way that suits them best – and for some children that may be additional or targeted support. 
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At Linton CE Infant School we are determined to meet the needs of all our pupils through:
Equal opportunities to participate in the broad, balanced curriculum of the school which is differentiated to their needs;
Giving individual consideration and making special provision for children with SEND to help them reach their potential;
Working in partnership with external agencies and other professionals as necessary;
Early identification of need;
A strong focus on developing independence and responsibility for learning;
Ongoing communication and partnership with parents and families;
Maintaining high expectations and celebrating progress;
Ensuring that children with SEND have a voice in this process;
Monitoring the progress of children regularly and keeping accurate and up to date records.
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Everyone in our school community has a positive and active part to play in achieving these aims. 

	Role
	Responsibilities

	Governors

SEN governor: 
Rev. Michael Wilcockson
 
	· Ensuring the school fulfils its statutory duties to pupils with special educational needs;
· Securing appropriate resources through budget management;
· Dealing with any complaints in a way that is consistent with our complaints procedure;
· Participating in appropriate training.

	Headteacher:
Mrs Kelly Harries
	· Overall responsibility for management of the policy;
· Overall responsibility for assessment and provision for pupils with special educational needs;
· Overall responsibility for keeping the governors informed;
· Any complaints about general or specific provision will be referred to the Headteacher in the first instance.

	SENCo:
Miss Stephanie Booth 

 
	· Overseeing the school’s Special Educational Needs and Disability Policy;
· Supporting teachers on identification of a child with special educational needs and advises teachers on how pupils might meet planned learning objectives;
· Coordinating provision for pupils with special needs or disabilities;
· Maintaining the SEND register and oversees the records kept by class teachers on all pupils with SEND.
· Contributing to the training of staff and governors.
· Liaising and working in partnership with external agencies and staff.

	Class Teachers
	· Identifying pupils who may require additional support, and liaising with the SENCo.
· Fostering inclusive environments in which every child can thrive and maintaining high expectations of inclusivity with their classroom.
· Writing and maintaining SEN pupils’ Personal Plans each term.
· Involving pupils in the planning and reviewing of targets.
· Supervising support staff involved in the learning of pupils.
· Assessing, monitoring and recording pupils’ progress.
· Communicating regularly with the SENDCo and parents, including reviewing progress termly.
· Following guidance from the SENCo and other professionals. 
· Celebrating progress with parents and pupils.

	Support Staff
	· Acting on the principle that every member of staff is directly responsible for meeting the needs of all pupils.
· Working in partnership with the SENCo, class teachers, pupils, parents and other agencies.
· Participating in appropriate training.

	Parents
	• Working together with teachers to support your child’s education. 
• Communicating changes to your child’s needs or home life with class teachers to ensure appropriate provision to meet those needs. 
• Engaging with support offered, through the school or via external agencies.

	Children
	• Learning how to effectively communicate their own needs and wants. 
• Engaging with support offered, through the school or via external agencies. 
• Making green choices and working as a team with staff to make our school a safe and happy place. 
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We follow the Graduated Approach as set out in the Code of Practice (2015) in which the level of support for children with identified SEND increases if adequate progress has not been made over time or new identified needs arise.

At every stage, the responsibility for planning learning objectives, delivering the teaching program and assessing outcomes is the responsibility of the class teacher and will be monitored by the SENDCo.
Wave 1 – Universal support
· Differentiation in class groups within quality first teaching is the responsibility of the class teacher
· This may mean adapting resources or the teaching methods to more suit the child
· Reasonable adjustments are made to ensure all children can access the physical environment
· Classrooms are neurodivergence-friendly
· Specific strategies and ordinarily available provision may be used to support individuals
· Children who are not on track to meet expected levels will also be monitored half termly and discussed at Pupil Progress Meetings

Wave 2 – Additional support
· Children may require some additional support to focus on specific areas of difficulty
· Class teachers will collaborate with SENDCo to find suitable approaches to supporting these areas
· Progress will be closely monitored half-termly
· Parents will be kept updated and have the opportunity to review progress made with the class teacher

Wave 3 – Targeted support
· Targeted, individual support to respond to specific needs or difficulties. This may include external agency assessment implemented into cycles of Assess-Plan-Do-Review alongside targets to ensure impact is monitored
· A child may require an Educational Health and Care Plan (EHCP) if specialist support beyond the school’s capacity is required
Examples
· Bespoke curriculum adapted to suit developmental stage
· 1:1 support during lessons
· 1:1 interventions such as Precision Teaching
· Little Wandle SEND programme
Examples
· Small group interventions such as daily keep up phonics
· Lego therapy 
· Sensory circuits
Examples
· Shape Coding and Colourful Semantics approaches 
· Visual timetables in each classroom
· Timers used to signal transitions between tasks
· Lavender sensory room
· Differentiated reading groups
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If a child continues not to make progress and requires support beyond what the school is able to reasonably provide, they can request a statutory assessment of the child’s needs. This is known as an EHC Needs Assessment. The class teacher and SENCo will ensure that parents are fully involved at this crucial stage. 

If the Local Authority agrees to conduct an EHC Needs Assessment, the school will supply the LA with all relevant records and assessment data, including up to date reports from all those involved both in school and externally. After receiving this the LA decides if the child needs an EHCP to meet their needs. 

An EHCP is a legal document, which sets out the provision the child must receive to meet their  health, education, and care needs and may involve specialist equipment, training, or resources. 

Not all EHC Needs Assessments successfully progress to the implementation of an EHCP. If the application is unsuccessful, parents may request a Next Steps meeting with LA to discuss what further support could be in place for the child. 

Annual reviews of the EHCP are held to ascertain the progress towards the objectives laid out in the plan. A representative from the Statutory Assessment Service may attend these meetings.
Annual reviews in Year Two are called Phase Transfer/Transition Reviews and they will be held in term 2. A representative from Linton Heights Junior School will be invited to this review.

Some children, particularly those with physical disabilities, sensory impairments or serious medical conditions may enter Foundation Stage with an EHCP. The same procedure of making provision, target setting and review process will be put in place for those children as close to the start of the year as possible.
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Our Admissions Policy makes no distinction as to pupils with SEN. Within the Admissions Policy, the aim of the school is to meet the needs of the child of any parent who wishes to register at the school. 

In the case of pupils with an EHCP the SENDCo will work closely with the LA named officer in coming to a decision about the most appropriate provision for the pupil. No pupil can be refused admission solely on the grounds that they have additional needs or requirement to support their education. The school is under a duty to admit any pupil whose EHCP names this school specifically.

The school SENDCo will work closely with the SENDCo of feeder pre-schools in coming to a decision about the most appropriate provision for pupils with special educational needs. The SENDCo will also liaise with the Local Authority SEND 0-25 service, medical agencies, and Early Support, as necessary. Prior to admission to Linton Heights Junior School, the SENDCos of both establishments will meet to discuss and plan for pupils with SEND.
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The school has ramp access into the building and a toilet/cloakroom designed for disability access. It has handrails on all staircases to allow easier access to all parts of the school building. 

The school is fortunate to have the Lavender Room, a small sensory space, which can be used to support the needs of children with SEND.

The Garden Room is a recently built additional space which allows a private place for SEMH and therapeutic interventions to take place. 
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The Governors will allocate funds to meet the needs of pupils with special educational needs.
The Headteacher will manage the funds allocated by the governors to meet the differing needs of the pupils in the school with special educational needs.

The governors require the Headteacher and SENDCo to ensure that optimum use is made of resources. It is expected, therefore, that every opportunity will be taken to use equipment and staff time for the benefit of other pupils, providing there is no disadvantage to the pupil to whom they are nominally allocated.
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In drawing up the staff CPD program, the Headteacher and SENDCo will give consideration and appropriate priority to the needs of all staff with regard to SEND. The school’s in-service training plans for SEND will be reported to the governors.

The SENDCo will assist in the provision of training for teaching and support staff. This may target specific needs within the school, or may be linked to the School’s Improvement and Development Plan. 

The governors are offered training by the Governor Services.
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When a child is added to the school SEN register, a Personal Plan is written for them by their class teacher. This will be shared with parents at review meetings and updated regularly.  

This will include:

• A One Page Profile - explaining from the child’s perspective, their likes and dislikes, what they find difficult, and things people like about them
• A Provision Map - detailing what additional or different support is in place for the child throughout the school week
• Assess Plan Do Review cycles - personalised targets which will be reviewed and updated throughout the year by the class teacher in discussion with parent and child

Personal Plan review meetings should take place at least once a term. These meetings will celebrate the progress a child has made, and will consider any necessary changes to their provision. Review meetings will promote the child’s perspective, although this may be gathered on a separate occasion depending on the needs of the child. 

Each class teacher keeps records of the children in their class that have SEND. Records are updated to ensure progress is carefully monitored and kept up to date as children move up and down the graduated response stages. Copies of a child’s Personal Plans are shared with both the SENCo and parents. Copies are also given to relevant support staff.
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Class teachers will maintain responsibility for tracking the progress of children in their class. They may use a range of methods to assess children’s levels, including reading levels, phonic assessment data, observation, and professional judgement to identify potential areas of difficulties or concern. 

Specialist assessment methods such as the Strength and Difficulties Questionnaire (SDQ), the Practitioner Development Journal (PDJ, 2013) and other assessment tools may be employed by the SENCo or external agencies. 
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At Linton CE Infant School we aim to build strong relationships with the parents of all pupils, encouraging open discussion about the school and the provision made for their children. We value and respect parents’ views and the knowledge and understanding they can impart to us regarding their children at all stages of assessment and provision. Parents are informed of any outside intervention and are encouraged to take part in decision making after receiving up to date information on their child.

We will make every effort to work in close partnership with parents to support the whole family, and to value parents as experts in their own children.  
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If parents have any complaint about the special educational provision for their child, or about special educational needs provision generally, they will speak to their child’s class teacher in the first instance. 

If parents are not satisfied at this stage that the matter has been resolved to their satisfaction, they will take their complaint to the Headteacher. If parents speak to a governor at this stage, the governor will, in the first instance, refer the matter to the Headteacher. The Headteacher will investigate and then contact parents in accordance with the school’s agreed complaint procedure.

If the Headteacher has not resolved the matter to the parent’s satisfaction, it will be referred to the Chair of Governors. The school’s agreed complaints procedure would be followed. For a copy of this procedure, please see the school’s website or ask the office staff for a copy.
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The governors will evaluate the success of this policy by enquiring how effectively children with SEND participate in the whole curriculum and all activities and more specifically how much progress is made by all children with Special Educational Needs or Disabilities. They will measure success based on the inclusivity of education at Linton CE Infant School. 
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